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l 1 * At tas •••»«**/ aspects of I l ara handled 

* 4 tW °^r irat * »«wly the Security omeer under th* s*ee- 

wtive Officer, who Is responsible for initiating action for opera* 

tiona! clearances, p^slcal security, diameter plans and 

af«c^2 request® mads by m$ $ am ths Operational Security 

responsible fo r tne security aspects of all 
projects initiated by I L 


25X1 
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«sci, 


or lSionlly sot up, the division of security rest-on* 
siblHtiea into two offices was bassd on the aaauaption that tbs dutte 
of -leas aero clearly defined and represented separate area# 
or activity. In actual practice, however, it developed that the 
activities of the two vf flees ere closely interrelated* A security 
action by coo office has a direct effect on the otr.er office in all 
plmmts of security activities, planning and policies* 

y. In actual practice an unintentional and unpreventable vaeuwe 
das developed aespite tm cloee cooperation beteeen the teo offices* 

The security officer under the Executive Officer is placed on a level 
tfe.t permits a direct and overall control of security natters under 
— _ — |ejjUi,erv.lsion* On the other hand the Operational Security Officer 
J because of nie posit ion In the chain of cesmod, la able to 
hi* 11 /’bl? a ^‘b projects as | | my wish to refer to 

K- -v* * wf ;#e l bie t, ttt P«J«cts my be well underway before feeing 
brought to his attention, or they say never be submitted to hia* fhi# 
creates a serious security hasard in □^□oparations. 

4. 2 believe that taa solution to this problem is the establisb- 

lTtn? t " a ^ 0CUr * ity ccf flCa w»*P=bsibla for the functions 

oi toe two present of flees* Bach project would be accorded the 

appropriate ueourity consideration at the executive level during the 
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d«»*loj«er.tai Bta*,e with mattitut eeeuri% eerv icing ia mil msxmot* 


cl eeraneea and 

project*. Ibis' mm 30 turn etrengthon tiw overall ^Meurity'ofVir 
given project** ** ^ 


elll oil better tinted is tbs development of 

*r» •'hleHetkAM 4 ■* ** _ m j. . 


function* in | 
Operational a!*el^ 
operating within 
Executive Offic 


la view of the above*' it ia reeoaoe&ded that all security 


krcaenUy eesigned to the Security Offleer and the 
4*- n ^'icer be ecabined late a aioglo eeeurlty office 
office under the direct supervision of the 


W # i v * 4 # • 


CC* | | Registry 

file 

3 hC 

me/ at ^ 




Approved For Release 2004/07/08 : CIA-RDP83-OOO36ROOO7O01 2001 0-0 



